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Assignment Preparation: Armanino
Organizational Overview
Armanino is one of the largest consulting firms in the United States based in California. The organization was founded in 1953 and has more than 1400 employees. The company offers its services to both profit and non-profit organizations. Currently, the organization has expanded its operations beyond the borders of the United States. It is operating in more than 100 countries through affiliates and membership groups. The company’s goal is to provide services such as audit tax, consultation, and technology solutions. Primarily, the organization deals with accounting and business consultation for companies in the United States.
Over the past years, Armanino has tried to work closely with other organizations to ensure that it achieves its primary goals. The organization is committed to standing out as unique in the marketplace. It has 16 offices nationwide, more than 7,000 clients, and has earned more than 25 performance awards. However, despite these achievements and strengths, Armanino is facing serious challenges and threats, especially with human resource management. The main challenge at Armanino is the inability to retain skilled and talented staff. While employees form the biggest part of the organization’s performance and operations management, many organizations have not realized the need to invest in keeping and retaining their staff. As mentioned before, Armanino has tried and earned a reputation as one of the best consulting service firms in California and across the United States. The organization tries to reach its clients by ensuring that it provides the kind of services that they want. While it is difficult to realize the employees’ satisfaction, many organizations also do not know what they must do to ensure that both customers and employees are satisfied. Furthermore, many organizations do not realize the connection between employee satisfaction and organizational output. Armanino is focused on growing and this has been the main focus over the last decades. The organization measures its success by determining how well the clients are doing. While it is irrefutable that it is important to understand the role that employees play in the organization and its success, many people still have not given their staff the attention they need (Kumar & Balaji, 2249).
The problem of Employee Retention
Employee retention is a problem that many organizations face and Armanino is not unique or immune to it. However, the only aspect that makes this problem unique to Armanino is that the organization finds it difficult to retain talented and highly skilled staff. Private organizations have a way to seek these talented staff one after the other and this has continued over the years. Armanino experiences great challenges with high skilled staff because they are porched by other organizations. This is a problem that can be resolved with a strategy that seeks to motivate employees to ensure that they are not taken by other organizations. This problem has been caused by many things including new emerging regulations and competitive and incentivized compensation. It is hindering the efficiency of Armanino, especially in the international market in regard to labor policies. If the organization cannot meet the employees’ demand and satisfaction, it is most likely to experience low production and reduced morale. There are possible solutions to this problem including recognizing excellent performance, create a bonus program to incentivize workers, and provide opportunities for career advancement and progression. These programs can help Armanino enhance its performance and efficiency as they seek to increase the efficiency of the employees, which in turn increases the organization’s productivity and efficiency.
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